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Company Principals

Sincerity and credibility
Fine quality products

On-time delivery
Reasonable price

Continuous improvement

Our Objectives(Tai wan)
Increasing product quality, decreasing 

product returns.
Satisfying customer requests, reducing 

customer complains.

Our Objectives(Thai Land)
Excellent Quality, 

Customer Satisfaction and 
Organization Continual Improvement.
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HONG KWANG E.D.P.

HK Background
1985 

Hon Kwang Co., Ltd. Is established 

1986
Quality testing lab is built

1988
Waste water treatment system is built

1997
Hon Yu Co., Ltd. Is established 

2003
Merged Hon Kwang Co., Ltd. and Hon Yu Co., 

Ltd. to Hong Kwang Electrodeposition Coat-
ing Co., Ltd., which includes the ChangHua 
Factory and Hua-Tan Factory.

2004
Hong Kwang factory opens in Thailand 

The main business of Hong Kwang is coating for automobiles, motorcycles, 
bicycles, hand tools and any other metal pieces. Since 2001, Hong Kwang 
has also been involved in the area of aluminum production. Also in 2001, 
Hong Kwang opened its research and development division.

Over the last 20 years, Hong Kwang has established itself as a consis-
tent and productive organization. We operate based on our key principals: 
providing trustworthy and sincere service, offering high quality products, 
on-time deli-very and reasonable prices. We will continue to improve our 
production processes and service to our customers, who have supported us 
over the years.
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HONG KWANG E.D.P.

Company Highlights
Area

Changhua Factory: About 1,000
Huatan Factory: About 900
Thailand Factory: About 900

Number of employees and vehicles
Taiwan factory: 
Approx. 100 employees and 11 vehicles
Thailand factory: 
About 100 employees and 10 vehicles

Capital investment
Taiwan factory: TWD 24 million
Thailand factory: THB 48 million

Company vision 
We are not only improving ourselves in regards to 
product quality and technology development, but also 
extending our product line to a wider area. We are look-
ing forward to establishing a business that covers all 
areas of the metal coating business in the near future. 

Management Organization
SHAREHOLDERS

PRESIDENT

GENERAL MANAGER

PLANT
MANAGER

BUSINESS
 MANAGER

VARIOUS 
CONSULTANT

FINANCE
MANAGER

ASSAYER
AND

QUALITY
INSPECTPR

VICE PLANT
MANAGER 
(TAIWAN)

VICE PLANT
MANAGER 

(THAILAND)

TRANSPORT
TEAM

MAINTENANCE  
PERSONNEL

PRODUCTION
TEAM

MAINTENANCE  
PERSONNEL

PRODUCTION
TEAM

CHIEF CHIEF

BUSINESS
TEAM

BUSINESS
TEAM

PRODUCTIVITY 
MANAGE 

TEAM

PRODUCTIVITY 
MANAGE 

TEAM

�



HONG KWANG E.D.P.

Our Products

ED coating can be applied 
 to spare parts of cars, 
scooters, and virtually 

any other metalic 
 surface or part.
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HONG KWANG E.D.P.

Our Products

You can also asign to coat part of 
your product. 
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HONG KWANG E.D.P.

Main Equipment

Main Laboratory Equipment

conveyer system conveyer system

hardness test crisshatch test electric balance
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HONG KWANG E.D.P.

Main Equipment

Main Laboratory Equipment

blasting machine E.D. tank

hot temperature box top: thickness test 
bottom: ph/ e. conductivity  
              test

salt spary test
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HONG KWANG E.D.P.

what is electro deposition

ED coating is short for ElectroDeposition coating. Simply speaking, it 
refers to the process of using electrical current to deposit paint smoothly 
onto a metal surface. 

Some advantages of ED coating are: 

1. automated coating system decreases work  time and 
    raises production efficiency 
2. produces smooth coat of uniform thickness
3. able to coat awkward areas that normal spray paint  
    can’t reach 
4. more adhesive and rustproof
5. UF system recycles and reuses paint 
6. Coated materials are inflammable
7. Process poses little danger and low environmental  
    impact ED coating can be applied to spare parts of  
    cars, scooters,and virtually any other metallic part.
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HONG KWANG E.D.P.

Quality Slogan
 
• Improving productivity and quality is the foundation.
• Good quality lead to less customer complain.
• Following the principle is the first step to success.
• Following procedure results in good quality.
• Brainstorming results in great power.
• Any little idea drives the development.
• “To check again” is the secret of quality assurance.
• Good quality will bring us more customers.
• Quality is not only words, it has to be acted.
• The continuous improvement is the way to maintain quality.
• Prevent from happening again is the key to solve the  
   problem. 
• It is wasting time and money to solve the same problem  
   again and again.
• You do and I do, to maintain quality depends on the 
  cooperation from everyone. 
• Customers’s comment and suggestion are keys to our devel 
   opment.
• Bringing customer the best ever quality is on top of our  
   must list.
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HONG KWANG E.D.P.

working progress

surface distinduish

arrange schedule

water rinse 1

water rinse 2

surface condition

fresh surface condition

zinc. phosphate

product input

on hanger

on conveyer

predegreasing 1

predegreasing 2 chemical degreasing

acid cleaning

blasting cleaning
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HONG KWANG E.D.P.

working progress

water rinse 3

quality inspection

oven backing

ro

3rd recovery

2nd recovery

1st recovery

ro2

ro1

after treatment

water rinse 4

e.d.p.

off hanger

packing

product output
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HONG KWANG E.D.P.

no
yes

Purchasing Management Chart

purchase order

examine

supply raw material?

inspect inputed 
raw material

produce

purchase order

in stoke?

enough inventory?

request raw  
material

has to fill in the 
purchase order 

material inspection 
form or not

procurement section

price checking 

related manufacturer

quotation

price conclusion

place order

recive material

inspection

storage room job site

fill in the purchase or-
der, material  

inspection form

Procurement 
officer

The purchase order  
material inspection form  

(Quality Controller)

Working form  
(responsible section)

Producing Management Chart

get certain  
amount of solution

add acid-base  
indicator bpb or pp

solution color reaction

add 0.1n hci  
untill the color 

is changed

observe and record the amount  
of used hci and naoh

add 0.1n naoh 
untill the color 

is changed

color reaction

add 0.1n hci 
untill the color 

 is changed

Acid-base indicator p.pAcid-base indicator B.P.B.

Blue Yellow No Color

fill the test tube 
with the solution

add about 1g  toner 
in the test tube

cover the lube top by thumb 
and flip the test tube

when the solution reach the  
bottom, flip it over again

when the reaction stop, 
record the difference of the 

amont of the solution

Toner Examination Progress
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HONG KWANG E.D.P.

quality inspection Chart
client supply 

material

productivity  
controller arrange  

working schedule

determine if raw 
material is needed

produce and visual check  
the inputed raw material

store in the finished good area

get raw  
material 

in storage

pass random 
inspection?

accroding to client, 
quality controller 

checks products  
randomly and record  

inspection form

special requirement 
from client?

pass the  
visual check

placce in the 
off-spec area 

or label as off-
spec produt

quality  
inspector 

check again
no

yes
progress

customer claim handling

customer complain 
 or request to modify 

working progress

marketing depart-
ment determine if 
action should be 

proceed

if contacted officer 
is able to handle

task  
accomplished

fill in client 
claim form

determine if 
form is needed

consult with  
marketing depart-

ment to determine if 
form is needed

inform the  
related perple 
to discuss and 
procee with a 

solution

no

yes
progress

inform market-
ing officer to 

handle the task
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HONG KWANG E.D.P.

how to find us

Contact Information

	A ddress	
		37  0/1 Moo 4 Bangpoo industrial estate Rd. 
		  Tumbon Prakesa, Ampur Muang,
		  Samutprakarn, Thailand
	Telephone
		  +66-2-709-3757-8
	 Fax
		  +66-2-709-3752
	E -mail
		  sales.thai@hongkwang.com.tw
	 Website   
		  www.hongkwang.com.tw / www.hongkwang.com

Map  

thank you for your time! your comments and suggestions

are the greatest contributions to the growth and success

of hong kwang!
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hong kwang electrodeposition coating co., ltd.
iso 9001 quality standard certified company


